Synerqy

ADVISORS
YNHPEZIEZ ANANTYZHZ ENIXEIPHZEQN

2YNOMNTIKH NAPOYZzIAZH

«Wnorako BApa»

Emuxelpnotako Mpoypappa AvtaywvioTtikotnta, Emyelpnuatikotnta kot Kawvotouia (EMAVEK)
EZMA 2014 — 2020

Ztoxol tn¢ Apdaong:

i.  Wnoelakn avaBaduion twv moAU UIKPWV, ULKPWVY KAL UECHIWV ETTILXELPHOEWV

ii. Evioxuon tou Baduou evowudtwaong tne YneLaknc TExVoAoyiog oTiG EMIXELPHOELC TNE XWPAS

Oa ermubotnBolv emevblOoelG MO UPLOTAUEVEG EMIXELPNOELS TTOU Ba otoxeUouv otnv YPndLlaKn Toug
oavoBaduion touddyiotov Katd pio (1) Babuida (BAémne evétnta “Pndraxn katdragn”, oel. 2)

Ol npoimoAoylopol Twv £pywv Ba TPEMEeL va Kupaivovtat anod 5.000€ £wg 50.000€.
To mooootd emdotnonG opiletal oto 50% Twv eMAEELLWY Samavwy.

H Anuéota Aamavn mou Katavepetal otig Mepldépeleg Tng Xwpag avépxetal ota 50.000.000€.

AIKAIOYXOI TOY MPOTPAMMATO2

210 mAaiolo tng mapouaoag Apdcng evioxuovtat povo YLoTapeveg EMXELpOELG.

METEOO2 EMIXEIPHZHZ

V oAU HIKPEG (ataioxoAoUpevol <10 Ko €ToLOG KUKAOG EPYOCLWY 1 ETHOLOG LOOAOYLOMOG <2 eKaT. €)
V MLKPEG EMXELPAOELG (amaoyoholpevol <50 Kat eToLog KUKAOG EpYOOLWY 1 ETAGLOG LOOAOYLOUAG SE10 eKar)

V peoaisg (amtaioxoAoUpevol <250 Kot €ToLoG KUKAOG epyactwy €50 eKaTt. 1) ETAOLOG LOOAOYLOUOG < €43 eKkart.)

BAZIKEZ NPOYMNOOEZEIZ

OL ETIXELPNOELC VLA VA CULLETEXOUV Bal TIPEMEL:

o  MéxpL31/12/2017 va £xouv KAeiosL TouAdyiotov Suo (2) mAAPELS SLAXELPLOTIKEG XPAOELS

o Na staBtouv éva touldytotov emAE§Lpo KAA Spaotnplotntag, Katd Ty untofoAn Tng aitnong
e Na urmtoBdaAouv emevSUTIKO ox€SL0 TToU va apopd o€ eMAEELLO KAA

e Na gpdavifouv touddytotov Eva BeTikd anotéAsopa npo Gopwv Kal anooBEGEWV thv TeAsuTaio

TPLETIA

e Na npookopioouv amodelkTikd ototxeia e§aodaiiong TnG ISLWTIKAG ZUUIETOXG OE MTOCOOTO
TouAdylotov 60%

e Na Asttoupyouv voppa StaB£tovtag OAeG TIG anapaitnteg Adeleg Asttoupyiag
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e Na umofalouv bamaveg mou Sev €xouv xpnuatodotnBel kal dev £xouv evtaxbel oe dAlo

TPOYPA LA TTOU Xpnuatodoteital and BvikoUE i KOWOTIKOUG TOPOUG

e Na unv mepllapfavovral wg Sikatouxol os anmopAoel avakAnong malaldtepwyv SpAcewy Tou

adopouv tnv Pndlakr texvoroyia

e Na mpayuatonoljoouv pia emevéutiky mpotacn ava A.M.M., amokAeloTtikd oe pio povo

Mepldpépela

e Agv ETUTPEMETOL | OCUOTEYAON EMLXELPAOEWV (SnNA. N €yKATAOTOON OE (810, N SLOKPLTO XWPO HE

GAAn eneipnon).

WHOIAKH KATATA=H ENIXEIPHZHZ

KaBe emeipnon mpwv tnv UumoBoAn Tou emevOuTIKOU oxedlou, Ba TPEMEL va CUMUIMANPWOEL

£pWTNUATOAOYL0 «Wndlakng QPLUOTNTAGY. 2TO EPWTINHATOAOYLO QUTO ONUELWVOVIAL 0 £EOTALOHOG

Tou €XeL ayopaotel ta tpia (3) teAeutaia £tn amd tnv unoBoAn tng Aitnong Xpnuatodotnong, ot

UTNPEOILEC, TO AOYLOMIKO Kot Ta Aoutd ototyeia TexvoAoyiwv MAnpodopikng & Emkowwviag (TME) tig

ormoieg 16n StaBétel/xpnoyLomnolei n eniyeipnon.

EPQTHMATOAOTIO WHOIAKHZ QPIMOTHTAZ EMIXEIPHZHZ

Moieg amno g akoAouBeg Ytobdouég — Ynnpeoieg Stabstel n Emyeipnon; BAOMOAOTIA
YUvéeon oto Sadiktuo (uéow VDSL 0,5, LL 1 | Omtikn iva 1) 0/05/1
AwtOwon (LAN 0,5, WAN/VPN 1) 0/05/1
Yninpeoieg Nédoug (Cloud Computing) 0/1
HA. Yriohoylotrc(ec), Server(s) (0.5, 1) 0/05/1
E€omAlopdc Mpadeiou (printers, scaners, projectors) 0/1
AN\OC TEXVOAOYLKOG £EOTIALOUOC OXETIKOC UE TIG dpaotnplotnTeg TG emuxeipnong (my
Bar code readers, Aladpaotikol mivakeg, 3d printers, set top boxes) 0/1
lotooeAiba 0/1
YUvbeon oe e-market places 0/1
Digital marketing (google ads, facebook ads) 0/1
Mapoucia ota Social media 0/1
E-shop /oUoTnua Kpathoewy 0/1
Acdaleic MANPWUES 0/1
NOYLOULKO yLo TNV NAEKTPOVLKH TLLOAOYNnON 0/1
Edapuoyéc ypadeiou, Antivirus 0/1
E€el8lkeupéva Ttpo'ypduuata r'tou [.’%oneo()v otn BeAtlotonoinon NG Mopaywyng Kot 0/1
TWV EMXELPNUATIKWY Slepyaociwy (tumou ERP, SCMS, WMS,PMS)
E€elblkeupéva mpoypappata Slaxeiplong meAATWV 1 TPOCWTILKOU TNG EMLXELPNONG 0/1
(CRM, HRMS)
E€eL8IKEUEVO AOYLOULKA TTOU aipopoUV oTn SpacTnpLOTNTA TNG ETILXEIPNONG 0/1
NoAttikn Wnoakng Aodaleiag 0/1
2YNOANO 0-18
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Me Baon tnv PndLlakn Tng KaTtadotaon n eniyxeipnon Katatdoostal o€ pia amno tig 4 Pnodlakég Pabuideg
Tou opilouv Ta enineda Pndlakng wpLLotnTag cUdwva Pe TV TIPOCKANON.

Enineda Wndrakrg Qpudtntoag
BaBOuoloyia Wndrakn Babuida
15-18 A — Avwtatn Wnouaxn Babuida
8,5-14,5 B — Avwtepn Wnolakn Babuida
45-8 - Méon Wnolakn Babuida
0-4 A - XapnAn Wnookn Babuida

To emevOUTIKO oXESL0 Ba TpEMEeL va oToXeVEL otnv YndLakn avaBabuion tng eniyxeipnong touhdylotov*
katd 1 Babuida, SnAadn:
e amo tnVv XaunAn (A) otnv Méon () yndlakn Babuida,

e amo tnv Méon () otnv Avwtepn (B) Yyndrakn Babuida,
e amo v Avwtepn (B) otnv Avwtatn (A) Yndloakn Babuida

(*)Amo6 avtn tnv npoilnobeon e€alpolvtal oL EMLXELPHOELG TTOU €Xouv NN Katatayel otnv Avwrtatn Babuida (A)

EMIAEZIMEZ AATIANEZ

Q¢ nuepopnvia évapéng emhe§iudtntag danavwyv opiletal N nuepopunvia dnpooisuong thg NMNpdokAnong
(6nAadH 04/06/2018).

H Slapopdwon Tou mpoTtelvoeVoU PO UTOAOYLOHOU, amaltel T oUvSeon Twv UTIG UAOTIOLNON EVEPYELWY
TOU €MEVOUTIKOU OXESLOU HE TIG TOPOKATW KATNYopleg eMALELUWY Samavwy:

METIZTO ENIAEZIMO

A/A KATHIOPIA AATMANHZ 1: EZOMNAIZMOZ NOzOzTO f} NOzO :TON
NPOYNOAOTIZMO

1. E€umnpetntég (servers) yia tn ¢hofevia edappoywv-AoyLOULKOU yLo TOUG
oKoToU¢ TG emévduong, UE TO CUVOSEUTIKA OTOLXELO TOU (TTANKTPOAOYLA,
0006vn KATT) Kal TO amalTOUUEVO AEITOUPYLKO cUOTNMO N EEUTINPETNTAG UE
TO OUVOSEUTIKO £EOTMALOMO SIKTUWONG e TN Hopdr tou Infrastructure as a
Service (IAAS)

2. E€omAlopog EvoUppoatou 1/ kat Acuppatou Awktiou & kaAwdiwon
[Apopoloyntég (Routers), Metaywyeic (Switches), Firewalls, Bluetooth kat
Wi-Fi umodoun (access points, antennas KtA.)]

3. HA. Yrioloylotég (Desktop/Laptop)

E€omAlopog ypadeiou (projectors, scaners, printers, KAT)

AN\OC TEXVOAOYIKOG €£EOTIALOMOGC OXETIKOG HE TIC SpaOTNPLOTNTEG TNG

, 10%
ETILXELPNONG (mx Bar code readers, AtadpaoTtikol mivakeg, 3d printers, set top boxes kAr)

To oUvolo Twv Samavwy TN katnyopiag damavng 1 e€omAlopdg pmopet va kupaivetat anod 0% £wg Kat To
100% tou npoinoAoylopol tou enevduTtikol oxediou.
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METIZTO ENIAEZIMO
NnOz0OzTO / NOzZO ZTON
A/A KATHIOPIA AATMANHZ 2: AOTIZMIKO nPOYHOA/C)rleO Tov
EPIrOoy
Edappoyég ypadeiou, antivirus kAT
Avarmrtuén/AvaBabuion wotooelidag (Ba Asttoupyei og 2 yAwooeg kabOwg
Kol og meplBAAlov Klvntwv cuokeuwv — mobile responsive | dedicated Ewg 2.500 €
mobile version)
3. Yninpeoieg avantugng kat Slaxeiplong NAEKTPOVIKOU KOTAOTHLATOG e-shop
(Ba Asttoupyel o€ 2 yAwooeg kabwg kKat o MEPBAAAOV KIVNTWV CUCKEUWV
— mobile responsive 1| dedicated mobile version kat 6a cuvodevetal amno .
. . , ) . Ewg 4.000€
ta €€NG Aoylopika: moapayyeAoAnyiag, amoBnkng Kal NAEKTPOVIKWY
mMAnpwuwy. Emiong Ba mpémnel va sivol MpooPAciluo oMo To ATOUA HE
€lOIKEC aVAYKEC.)
4. Juppetoxn oe Eyxwpleg kot Efwyxwple¢ HAektpovikég Ayopég (e-
Marketplaces), eite auté¢ adopouv OSpaotnplotnteg tumou B2C
(Emwyeipnon mpocg tov teAikd katavaAwrtn), ite B2B /B2E (emiyeipnon mpog
enxeipnon), yla mMwANoelg, ayopeg, MPoPoAn kal KoTtaAoyo Tpoidoviwy,
oUyYKpLoN TWIWVY, CUMUETOXA Of TPOUNBELeg, TIHOAOYLA KOl TIANPWHES,
OUUETOXN O NAEKTPOVLKOUC SLOYWVLIOMOUC Kol Snuompacieg, KA,
5. Edapuoyég Slaxeiplong motwoswyv (credit control management) )/ ko
NAEKTPOVIKWY TIANPWHWV.
6. E€elSikeupéva mpoypaupata mou PonBolv otn PeAtiotonmoinon TNg
TopaAywyng Kol Twv EmXepnuatikwy Slepyactwyv (tumou ERP, SCMS,
WMS,PMS)
7. E€e18ikeupéva mpoypappota Slaxeiplong MeEAATWVY 1 TMPOOWTILKOU TNG
eneipnong (CRM, HRMS kAmt
8. E€elSlkeupéva  Aoylopkd Tmou  adopolv otn  Spactnplotnta  TNG 70%
enxeipnong
9. AOYLOULKO YLO TNV NAEKTPOVIKN TILOAOYNON

To oUvoAo Twv damavwy Tng katnyoplag damavng 2 Aoylopikd umopel va kupaivetol and 0% £€wg Kol To

100% tou npoiimoAoyLopou Tou enevduTikol oxediou.

METIZTO ENINEZIMO
A/A KATHIOPIA AAMANHZ 3: YMHPEZIEZ NOz0:TO / NO3O XTON
(H katnyopia 3 8gv anoteAel UOXPEWTIKA daradvn) nPOYnOQ:?(r)I\Z(MO ToY
1. OwWotevia (hosting, collocation ktA.)
2. JUvdeon oto Aladiktuo
3. Ynnpeoieg Digital marketing (google ads, facebook ads) 5%
4, Mapouocia ota Social media Ewg 1.000€
5. Ynnpeoieg avantuéng Wndlakol uAkol Stadnuiong 5%
6. Ynnpeole¢ HeTAPpaAONG TOU  TIEPLEXOMEVOU  TOU  NAEKTPOVIKOU
KOTAOTAUATOC
7. Avarmrtuén r/kat otomnoinon PndLakng moAtikng aochaletag 10%
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YNNpeoleg Kataxwpnong, LETaoXNUATIopoU Kal petodopadcg dedouevwy 10%

Zuvtagn kat NapakoAoUBnon enevdutikou oxediou 5% Kkat £éwg 2.500€

To oUvolo Twv damavwy TnG katnyoplag damavng 3 umnpeoieg unopet va kupaivetal and 0% £wg 25% Tou

nipoUmoAoyLlopol Tou enevdutikol oxediou.

KATHIOPIA AAMANHZ 4: METIZTO ENIAEZIMO
A/l MIZOOAOFIKO KOSTOZ EPFAZOMENQN (NEO MPOZQMIKO) LCHIOL A0 /D el
A NPOYMOAOTIIZMO TOY
(H katnyopia 4 6gv anotelel UMOXPEWTLKN Samavn) EProy
1. MioBoAoylkd kootog epyalopévwy (véo mpoowrikd®) upe tnv | 40% Kot péxpt 20.000€ wg
urnootipEn amno to EKT (xpnon pntpoag eueliéiag, apbpo 98 KAN EE aKoAoUOwG:

1303/2014 ko &pBpo 2 map. 3 tng YAEKEA)
12.000 ava EME

(*) ot emyopnyovuevec etriciec povadec epyaciac (EME) mpénet va givat mpoodetec

(6nAaén va mpooauvédavouv) we mtpog tig EME tng eniyeipnong mou autn Stédete kard Aev elvar emiAé&iun n
T0 €10¢ 2017 kau Suvatal va dnutoupyndolv amo tnv nuepounvia umoBoAng tng TpGaAnyn ouluywy Kai
altnong kat UExpL tnv oAokAnpwaon tng emévéuong. oupyevidv a’ kai B’ fabuov

Kata to otadio tne évraéng kabwe kot kata to otadio the aéloAdynonc kat €ykpLonG TPOMOMOLNOEWVY
enevbutikoU ayebiou, to adpotoua tou M/Y twv enAé§iluwv daravwv otig katnyopisc daravne 3 Kot 4
aVWTEPW Ja TPEMEL UMOXPEWTIKA Vo givai ULKpOTepo 1 (oo tou 40% tou ouVOALKOU ETtiYopnyoUUEVOU
/Y tou ensvéutikov oxebiou.

AIEYKPINIZEIZ ENI TQN ENIAEEIMQN AAMANQN

1. EZ0NAIZMO2

EmA&€peg eival Samaveg mou adopouv otnv Mpopnbela, petadopd, EyKataotaon Kal Asttoupyla, VEwY
pnxavnuatwv kat Aoutol efomAloMoU, amapaitnTtou yla TNV Aeltoupyla TG emixeipnong kol tnv
€€a0dAALON TWV TAPEXOUEVWVY UTINPECLWYV, UTIO TOUC akOAouBoU¢ 6pouG:

O npounBeudpevog €OMALOUOG va elval KAVOUpYLOG, AUETAXELPLOTOC KAL GTNV KUPLOTNTA TNG ETILXEPNONG
KOL va ouvadel pe tn Suvaplkotnta tng emixeipnong (r.x 6ev eival emA£gun n damavn yla mpounBela
WV (3) H/Y evw amacyoAeital éva (1) dtopo).

Aev elval em\EELUEeG oL Samaveg mou adopolv o daopoug, dOpoug Kat TEAN.

Aev elval emé€lueg ol damaveg mou adopolv oe TmpounBela tablets, kwntwv tnAsdwvwv Kat

TNAeopAoEwV.

2. AOrizmiKO

EmA&€peg eival kaBe popdng evépyeleg kat damaveg mou adopolv otnv pounBeLla AoyLoUKOU KoL O€
mapapeTponoinon autou, und Toug akoAouBoug 6poug:
» To mpounBeuduevo Aoylopikd va elval KavoUpLo Kal n eMLXELPNON va gival VOULULOG KATOXOG TNG
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adelag xpnong autou.
H mapoyn umnpeowwv unmoothpLeng lvat eTUAEELUN LEXPL EvVa £TOG Tt TO XPOVO PO BeLac.

» To kootog mapapetpornoinong Aoylopikol/Edapuoywyv Katl ekmaibguong otn xpnon autwy sivat
eMNEELHO wC Sartdvn HEXPL Kot 40% TOou KOOTOUG ayopac TOU AoyLopKoU/ epappoynG. INUELWVETAL
OTL TO KOOTOG ekmaideuong eival emAéluo povo oOtav meplAapPAveTal OTo TLHOAOYLO TOU
nipopnOeutr) e§OMALOLOU - AOYLOWLKOU.

» QAev elval emA&€iun damavn, ol umnpeoieg avamtuéng Aoylopikol Tou ylvetal pe idla péoa tou
Swkaovuyou (LSlomapaywyr AoylopoU)

» O Ynnpeoieg mpounBelag/xpriong Aoylouikol umo kabeotwg «Software as a Service», «cloud
computing» 1 @AAo mopepdepEG autou, eival eTuAé€lpec. Itnv mepimtwon mou SiatiBetal oe
ouvbpountikn Baon n ermAé€lun Samdvn Ba pmopel va KAAUTTEL UOVO TO XPOVIKO Sldotnua
vlomoinong tou emevdutikoU oxediou. e meplmTwon ayopdg AoyloplkoU €dappoywyv Tou
areuBUveTaL 0 TEAATELOKO KOO, Ba TpEMeL vl AAUPBAVETAL LEPLUVA WOTE Vo EUMNpPETELTAL N
npooBaon Twv atdpwy pe avarnnpia cupudwva pe to/Ta toxvovta Stedvr) mpoTumna.

> Ie neplmtwon mou o SikaoUxog eTAEEEL TV UAOTIoinon NAEKTPOVIKOU KATOOTHHATOG, AUTO MEpa
oo To OTL Oa mpEnel va eival og 2 TOUAGXLOTOV YAWOOEC, TPEMEL va eival mobile responsive kal va
ouvodeUleTal amo ta €€n¢ Aoylopikd: mapayysAtoAndiag, anobnkng Kal NAEKTPOVLKWV TTANPWHLWV.
Eniong Ba mpémnel va eival mpooBAcio amo Ta AToUA UE ELOLIKEG AVAYKEG.

» To mpounBeudpevo AOYIOUIKO TIPETIEL VO OCUVASEL PE TN SUVOKOTNTA TNC Emxsipnong (m.x dev
eival emAé€lun n damavn ywa popnBela tpwwv (3) adewwv xpriong Microsoft Office yia €vav (1)
amnooyohoUevo)

3. YNHPEZIE:
ErA£€Lpeg elval kaBe popdnG UTINPECLEG TTOU TTOPEXOVTAL OO TPiToug TTou adopouV OE:

. O\otevia (hosting, collocation, KTA.)

. 20vbeon oto Awadiktuo

. Ynnpeoieg Digital marketing (google ads, facebook ads)

. Napouocia ota Social media

. Ynnpeoieg avantuéng PndLakol uAkoU StadrpLong

. Yninpeoieg petadpaong Tou MEPLEXOUEVOU TOU NAEKTPOVIKOU KOTOOTHULATOC

. Avamtuén f/kat otomnoinon Yndlokng mMoATtkAg acdpaleLog

. YIinpeoieg kataxwpnong, LetooxnUotiopou (petadopdcg) de6ouévwy N MAPOUETPOTIOINONG AOYLOULKOU

O 00 N OO 1 h W N -

. Zuvtagn kat NapakoAouBnon enevdutikol oxediou

UTIO TouG akdAouBoug dpouc:

> Noa adopouv oto Xpovikd Saotnuo amd thv nuepopnvia dnuocieuong tng MpookAnong Kat
HEXPL TNV OAOKANpWON TNG EMévduonG.

» OL mBavég damaveg dlapovng, petakivnong kal Aoutég damaveg Tafldlwv Twv cUpBoUAwy
nieptAapfavovtol otn cUVOALKN apolpn Toug Kal Sev sivat eTUAEELUES WG SLaKPLTEG SATAVEC.
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AIAPKEIA YAONOIHZHZ ENENAYZH2

H mpoBeopia ohokApwong Twv XpnHatodotoUpevwy enevéloewv dev pmopel va urtepPaivel Toug Swdeka
(12) pAveg amo tnv nuepounvia £ékdoong tng Amodaong Evraéng.

XPHMATOAOTIKO ZXHMA

OL evioyVoelg tn¢ mapovoag Spacng Ba SiateBolv oto mMAaiclo Tou KovoviopoU yla €VICXUOCELS
nooovog onuaoiag EE 1407/2013 tng Emwtponng tng 18n¢ AskepuPpiouv 2013 (EL L 352/24.12.2013) mou
adopd otnv edpappoyn Twv dpbpwv 107 kat 108 tng cuvORKNG OTIC EVIOXUOELG Nooovog onuaociag (De
minimis aid).

Moocootd evioyuong

Anpoota Emxopriynon 16LwTIKA
, MEPIOEPEIE: , , (Kowortikn ko EBvikn) (%) Tuppetoxn (%)
(yta To oUvolo twv MNepLdepeLwv TG XwPag) 50% 50%
(1) (1)

1Stk Fuppetoxn

MNa tnv kGAudn NG WOLWTKAG OUMUETOXNAG, O duvntikdg SlkalolXog tng evioyuong pmopel va
Xpnotpomnotnoet Wioug mopouc (dla cuppetoxn) A/kat Savelo. AVaAUTIKN TIPOUGIAON TWV ATIOSELKTIKWY
OTOXELWV KAAUYNG NG ISWWTIKAG ZupueTtoxng mapouctaletal oto Mapdptnua | AlkaloAoyntikd tng
MpdokAnong.

KPITHPIA AZIONOIHZHZ

AplBuog Artaoxoholpevwy xpnong 2017 - [20%]

Babuog E€¢aodaliong ISLlwtikAG Zuppetoxng - [40%]

Képbn mpo Odpwy, Tokwv & AnooBéoccwv (xprioewv 2015, 2016, 2017) - [30%]

JUUMETOXN Ot TMponyoUpeveg Apdoelg (e-services, e-security, digi-retail, digi-lodge, digi-content,
ICTAGROWTH) - [10%]

AURNI NI

YMOBOAEZ AITHZEQN

H altnon xpnuatodotnong UMOBAAAETAL UTIOXPEWTIKA NAEKTPOVIKA HECOW Tou [MAnpodoplakol
Juotnuatog Awaxesipiong Kpatikwv EvioyVoswv (M2KE) (www.ependyseis.gr/mis) kdvovtag xpricn tou

TuTtornotnpévou oto M2KE Evtumou YrnoPoAng Altnong Xpnuatodotnong.

‘Evapén umoBoAng Attioswv oto MIKE: 11/06/2018
KataAnktiki nuepopunvia urtoBoAwv: 31/10/2018 (wpa 16:00)
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